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Abstract: This study sought to examine the influence of social networking on MSE survivability in Wakiso district, Uganda. Multiple sampling methods were used to derive a sample of 306 MSEs and a cross-sectional descriptive survey research design was used and adopted a positivist approach. Self administered questionnaires were filled out by owners/managers as units of enquiry whereas the firm was the unit of analysis. Results revealed that social networking had a positive and significant influence on profitability, stability, and continuous resource availability leading to enhanced enterprise survivability. As social networking predicts 15.3% of the variation in enterprise survivability, MSE owners/managers need to establish long-term social relationships with customers, suppliers, employees, and other stakeholders involved in order to enhance their enterprise survivability and Government should provide forums to MSE owners/managers aimed at networking together with other stakeholders to build capacity. Similarly, future research can explore other predictors of MSE survivability.
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1. Introduction
Worldwide, small and medium size enterprises (SMEs) play a significant role in economic growth and development through innovation diffusion, employment, resource productivity (Global Entreprenuership Monitor – GEM, 2010; Nangoli, Turinawe, Kituyi, Kusemererwa, & Jaaza, 2013). They are referred to as the engine of economic growth (Amah & Okoisama, 2017; Ajose, 2010). Through income distribution, growth of gross domestic product (GDP), employment creation, resource utilization, innovation, being breeding ground for entrepreneurs, poverty alleviation and reduction, and regional development, SMEs have greatly contributed to socio-economic development, social uplifting and national growth (Amah & Okoisama, 2017; Abaho, Aarakit, Ntayi, & Kisubi, 2017).

Although the Total Entrepreneurial Activity (TEA) in Uganda is high (Nangoli, et al., 2013; Abaho, et al., 2017; Global Entrepreneurial Index, 2017) the business mortality rate is equally high with about 50% of the business start-ups shutting down before completing a year in operation (Nangoli, et al., 2013; Abaho, et al., 2017) characterized by poor performance.

Business failure is attributed to limited supervision, lack of business and management skills, excessive competition, poor saving culture, lack of financial discipline, failure to pay taxes, lack of commitment to the business (Nangoli, et al., 2013), lack of supportive policies (Ishengoma & Kappel, 2011), unfavourable business environment and high cost of accessing initial capital (Balunywa, Namatovu, Kyejjusa & Dawa, 2010); inappropriate entrepreneurial competencies (Rwakakamba, Lukwago & Walugembe, 2014). 
Despite all the reasons given above as being responsible for business failure, there’s sparse literature to posit that the social networking skills of the owner/manager of a firm can contribute to survival of a business, and if there was, it was addressed as one of the many entrepreneurial competencies contributing to organizational performance in the entrepreneurship literature and not specifically treated independently in relation to enterprise survivability. This study posits the view that social networking can enhance enterprise survivability.

2. Problem Statement:

Much as many businesses open up every year worldwide, it is surprising to note that few of them survive. This impediment has not left Uganda in isolation, either. In Uganda, for example, more than 50 percent of newly opened businesses fail to celebrate their first anniversary (Nangoli, et al., 2013; Mutesigensi, et al., 2017). This problem is wide spread among the Micro and Small enterprises and if it is not addressed, it is likely to have adverse effects on the society and Uganda’s economy at large. 

Many analysts attribute the problem to financial failure, doing business for the sake of doing business, and abandoning current business for a better business opportunity, lack of supportive policies for Micro and Small Enterprises (MSEs) development, intense competition with replication of micro-businesses, unavailability of funding, and owner/manager’s characteristics including lack of skills, and experience.

Although efforts have been made to support SMEs through the Business Development Services (BDS) that provides capacity building, training, and advisory services and the Buy Uganda, Build Uganda (BUBU) policy which encourages local people to buy Ugandan made products, the rate at which businesses are failing is still alarming. Despite the fact that Uganda is rich in social networks that provide tangible and intangible resources that are useful for SMEs to start and grow by overcoming the liability of smallness (Mayanja, et al., 2019), there’s still sparse literature on the contribution of social networks on firm survivability. Thus, in public interest, this study attempts to establish the influence of social networking on Micro and Small enterprise survivability in Uganda. 
3. Objectives: 

1. To establish the influence of social networking on profitability of the Micro and Small enterprise in Wakiso district, Uganda.

2. To establish the influence of social networking on stability of the Micro and Small enterprise in Wakiso district, Uganda.

3. To establish the influence of social networking on continuous resource availability of Micro and Small enterprise survivability in Wakiso district, Uganda.

4. To establish the influence of social networking on Micro and Small enterprise survivability in Wakiso district, Uganda.

Hypotheses:

H01:
Social networking has no significant influence on profitability of Micro and Small Enterprise in Wakiso district, Uganda.
H02:
Social networking has no significant influence on stability of Micro and Small Enterprise in Wakiso district, Uganda.
H03:
Social networking has no significant influence on continuous resource availability of Micro and Small Enterprise in Wakiso district, Uganda.
H04:
Social networking has no significant influence on Micro and Small Enterprise survivability in Uganda.
4. Literature Review:

In this study the influence of social networking on Micro and Small enterprise survivability was investigated through the Social Network theory (Frankenberger, et al., 2013; Rost, 2011). This theory posits that complex systems are based on the premise of dyadic relations and interdependence among actors. Continuous interactions promote responsiveness in the system and adaptation to the environment. Network cohesiveness, interactions and networking style enhance the ties of strength between actors and affect the degree of information flow and sharing. 

Herforth, Theuvsen, Vásquez, & Wollni (2015) revealed that social networks enhance the availability of information about sources of business opportunities, finances, market and materials. Likewise, Meagher (2013) observed that social networks can act as screening devices for selecting potential collaborations and supporting the process of accessing valuable resources through enabling environments. The theory links appropriately to this study because owners/managers of MSEs are actors on one side and can initiate interactions for business opportunities, access valuable resources and connect with other stakeholders such as customers, suppliers, bankers, other businesses, among other as actors on the other side.

4.1 Social Networking

Social networking generally refers to what entrepreneurs do in creating and shaping network ties and therefore includes tie formation and maintenance behaviours as well as any assemblage of such behaviours into unique networking styles, strategies or processes (Mayanja, et al., 2019). In another study, it is defined as a deliberate action by an entrepreneur to collaborate with other entrepreneurs for purposes of gaining business information and other resources for growth (Ogundo, et al., 2018). On the other hand, Cisi, et al., (2016) defines a network to be a group of entrepreneurs that voluntarily share knowledge and experiences. Cisi, et al., (2016) posits that entrepreneurs in a network have a closer relationship, have clear objectives and respect a specific contractual scheme. Firms in this kind of scheme enter voluntarily with the aim of co-producing, co-marketing, co-purchasing or cooperating in product or market development. Building social supports and business networks nurture the pro-activeness of the entrepreneur because he finds the support and models to emulate. He also finds the opportunity to share risks, regain confidence, and persevere longer and to deal with negative feelings arising from falling behind in goal achievement (Orengo, 2017). Even though research has shown that the amount of social capital rooted in an entrepreneur’s personal network is vital for efficient performance of their businesses (Stam, et al., 2014), it has not been properly conceptualized within Uganda’s business survivability literature.

4.2 Enterprise Survivability

Organizational survivability is a multi-dimensional concept which has no single significant element as its measure of analysis. According to Ryan & Dietrich (2010), survivability is the ability of a system to fulfil its mission in a hostile environment. On the other hand, Amah & Okoisama (2017) define organizational survivability as the ability of a firm to realize and actualize its outcome and expectations in line with its mission, goals, and objectives. It is also the ability to operate effectively and efficiently, coping adequately and being able to withstand the environmental turbulences by being flexible and adapting to change which may result into growth. 

Survival of firms depends on the ability to obtain competitive distinctive capabilities that lead to competitive advantage (Cant, et al., 2014). Firm survival and growth depends on the quality of the relationship among all stakeholders both internal and external, as well as on the good will of the company (Mutesigensi, et al., 2017).  Previous studies seen do not fully conceptualize survivability in terms of a business, but address it in an organizational and foreign perspective. The present study focuses enterprise survivability using a business approach and in a localized Ugandan perspective.

4.3 Social Networking and Enterprise Survivability

Josserand, et al., (2017) found in their study that the individual’s social capital contributes to both exploration and exploitation at the business unit level and developing and leveraging individual’s external social capital would allow personal client networks to not only flourish, but also contribute to business unit ambidexterity. Similarly, Ogundo, et al., (2018) concluded that the dimensions of networking were positively related to export firm growth. While Abaho, et al., (2017) conclude that a strong ability in social networking can improve a firm’s performance to create new markets and innovatively meet new market needs. Al-Mamun, et al., (2019) found that networking had a positive effect on enterprise performance. Although these studies echo great importance of social networking on firm performance, exploration and exploitation, and towards business ambidexterity, it is evident that enterprise survivability has been ignored and has not been properly conceptualized within Uganda’s MSE survivability literature. 

4.4 Social Networking and Profitability

Social networks can be referred to as social connections through which entrepreneurs can obtain tangible and intangible assets necessary for business performance (Dai, et al., 2015). On the other hand, profitability is the ability of a firm to produce profit and to measure its own operational efficiency value and efficiency to use its own property (Chen, 2004 in Hermuningsih, 2013). The resources informal entrepreneurs are able to access via personal network and social connections enable them to identify business opportunities (Bhangavatula, et al., 2010) and mobilize human and financial resources. Although previous research shows that social networks immensely contribute to business performance (Akintimehin, et al., 2019), it has not been fully conceptualized with MSE survivability literature. The present study is aimed at establishing the influence of social networking on profitability, which is one of the dimensions of MSE survivability.

4.5 Social Networking and Stability

Stability was divided into two categories, that’s business stability and job stability. Business stability is defined as the condition in which an organization functions soundly (Seo, 2014). Acharya, et al., (2011) argues that liquidity is recognized as a major factor in determining the business stability of organizations. Business stability can also be expressed in form of profitability, capital adequacy, loan soundness, and liquidity. In other words, ensuring the stability of a financial institution means having the ability to generate sufficient revenue as well as maintaining sufficient assets to provide against losses. Job stability is the point at which an individual employee will feel comfortable and where the employer will gain maximum potential (Thomas, et al., 2007 in Abdulrhman & Katsaiti, 2015). Gayen, et al., (2019) demonstrated the importance of social networks towards securing and maintenance of employment. While there’s scarce literature on business stability, the conceptualization of social networking in relation to stability as a dimension of enterprise survivability has not been fully done.

4.6 Social Networking and Continuous Resource Availability

Continuous resource availability would be defined as the access to the right resources for a given firm at all the time with the necessary skills sets (in case of people) and with the necessary technology in case of non-human resources (Yadunath, 2018). In another way, continuous resource availability can be defined as the extent to which resources are available all the time to meet the project needs (Amadi & Ezeugo, 2019). Resource availability may be in terms of physical resources or non physical resources. Physical resources are the raw materials which are needed to achieve an objective or goal in an organization (Amadi & Ezeugo, 2019). Better connections within entrepreneurial networks usually improve access to resources such as information, social support, motivation, money and material resources that facilitate the ability of a business to exploit an opportunity when it arises (Kuckertz, et al., 2017). Social network is very useful to new business start-ups with very limited amount of resources who are most of the time doubted by potential external resource providers due to lack of legitimacy (Stam, et al., 2014). A critical literature search shows that the concept of social networking in relation to continuous resource availability as a dimension of enterprise survivability has not been fully studied.  
5. Methodology:

The study employed a cross-sectional survey research design with a positivist approach to research. The paradigm was used because it involved testing of hypotheses derived from the research objectives through measurement of a cause and effect relationship. The study used quantitative approaches to research.

The accessible population of 1,500 MSEs from five sub-counties of Wakiso district as per the Wakiso District Commercial Office database was used. Self-administered questionnaires were distributed to 306 owners/managers of MSEs in Busukuma, Kakiri, Kira municipality, Masulita and Nangabo which were purposively selected because of their nature of importance in the study such as having a high concentration of MSEs, high record of business failure and had urban, peri-urban and rural characteristics.

Multiple sampling techniques were used in this study at various stages. Purposive sampling was used to select the five sub-counties from sixteen sub-counties, then quota sampling was used to establish the maximum number of respondents from each sub-county which was done on proportional basis. Finally, convenient sampling was used to reach the actual respondents. Convenience sampling was useful where it was otherwise difficult to elicit a sufficient level of response as supported by (Mitchelmore & Rowley, 2013). 

Raw data from the field was captured into SPSS (version 16) statistical analysis tool, and checks for data entry errors, missing values, outliers and normality were performed. It was coded, sorted, arranged, cleaned and organized into a manner that allowed for analysis. Data was analyzed using descriptive statistics, and regression analysis to establish the level of influence of guerrilla skills on MSE survivability.
Reliability was established using Cronbach coefficient while validity was determined using content validity Index (CVI). All the variables had Cronbach Alpha coefficients and CVI values above the minimum acceptance standards of 0.7 as recommended by (Kamau, 2016) and (Sekaran, et al., 2010), respectively, hence affirming that the research instrument used to collect data was appropriate and could yield similar results all the time.
6. Results:

This section begins with sample characteristics of the MSEs in Uganda followed by regression results that show the extent of the influence of social networking on MSE survivability.
Table 1 : Personal Characteristics of the Respondents:

	Gender of the Respondent
	Frequency
	Percent

	Male

Female

Total
	144

137

281
	51.2

48.8

100.0

	Age of the Respondent
	Frequency
	Percent

	18 -30 years

31 – 40 years

41 – 50 years

Above 50 years

Total
	132

96

39

14

281
	47

34.1

13.9

5.0

100

	Level of Education
	Frequency
	Percent

	Certificate

Diploma

Bachelor’s Degree

Master’s Degree

Other (Never went to school/Primary)

Total
	64

53

33

3

128

281
	22.8

18.9

11.7

1.0

45.6

100


The findings from Table 1 indicate that a total of 144 males and 137 females participated in the study, hence a total of 281 respondents. Majority of the respondents were male represented by 51.2 percent compared to the female Micro and Small Enterprise owners who were 48.8 percent. A total of 306 questionnaires were administered and 281 were correctly filled, giving a response rate of 91.8 percent. Mugenda and Mugenda (2003) on the other hand observed that a 50% response rate is adequate; a 60% is good and above 70% is very good. This was a very good response rate, and this can be attributed to data collection procedures which were used in the study.
The respondents’ age ranged from 18 years to 80 years with the majority of respondents recording between 18 and 30 years (47 percent), and between 31 and 40 years (34.1 percent) as indicated in Table 1. This implies that there are more Micro and Small Enterprise owners in the youthful age. 
Regarding level of education, majority of the respondents who run business, 127 respondents never went to school or stopped at primary and high school level representing (45.4 percent), followed by certificate holders 64 representing (22.9 percent), diploma holders 53 representing (18.9 percent), then bachelor’s degree 33 representing (11.8 percent) and Masters degree 3 representing 1.1 percent. This implies that the Micro and Small Enterprise business in the study area is dominated by those with informal education. 
Findings by Objectives:

1. To establish the influence of social networking on profitability of the Micro and Small enterprise in Wakiso district, Uganda.

Table 2: Linear Regression Analysis to establish the Influence of Social Networking on Profitability.

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.470a
	.221
	.218
	.62589

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.356
	.268
	
	5.053
	.000

	
	Social Networking
	.640
	.072
	.470
	8.887
	.000


Dependent Variable: Profitability and Significance level is α = 0.05

Table 2 shows that there’s a positive and significant influence between social networking and the dimension of MSE survivability, profitability. This is denoted by (r=0.470, t=8.89, p-value =0.000 < α=0.05). This implies that social networking can predict the dimension profitability and therefore an increase in one unit of social networking will increase profitability by 47 percent. The hypothesis which stated, “Social networking has no significant influence on profitability of MSE in Wakiso district, Uganda,” was rejected implying that there’s a positive and significant influence between social networking and profitability of MSEs in Wakiso district, Uganda.

2. To establish the influence of social networking on stability of the Micro and Small enterprise in Wakiso district, Uganda.

Table 3 Linear Regression Analysis to establish the Influence of Social Networking on Stability 

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.199a
	.040
	.036
	.79462

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	2.880
	.342
	
	8.432
	.000

	
	Social networking
	.311
	.092
	.199
	3.391
	.001


Dependent Variable: Stability at significance level, α = 0.05

Table 3 shows that there’s a positive and significant influence between social networking and the dimension of MSE survivability, stability. This is denoted by (r=0.199, t=3.391, p-value =0.001 < α=0.05). This implies that social networking can predict the dimension stability in MSE survivability and therefore an increase in one unit of social networking will increase stability by 19.9 percent. The hypothesis which stated, “Social networking has no significant influence on stability of MSE in Wakiso district, Uganda,” was rejected implying that there’s a positive and significant influence between social networking and stability of MSEs in Wakiso district, Uganda.

3. To establish the influence of social networking on continuous resource availability of Micro and Small enterprise survivability in Wakiso district, Uganda.

Table 4 Linear Regression Analysis to establish the influence of Social networking on Continuous Resource Availability

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.317a
	.101
	.098
	.83593

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.728
	.359
	
	4.810
	.000

	
	Social networking
	.538
	.096
	.317
	5.582
	.000

	 Dependent Variable: Continuous Resource Availability average at  α = 0.05 
	
	


Table 4 shows that there’s a positive and significant influence between social networking and the dimension of MSE survivability, continuous resource availability. This is denoted by (r=0.317, t=5.582, p-value =0.000 < α=0.05). This implies that social networking can predict the dimension continuous resource availability in MSE survivability and therefore an increase in one unit of social networking will increase continuous resource availability by 31.7 percent. The hypothesis was rejected implying that there’s a positive and significant influence between social networking and continuous resource availability of MSEs in Wakiso district, Uganda.

4. To establish the influence of social networking on Micro and Small enterprise survivability in Wakiso district, Uganda.

Table 5 Linear Regression Analysis to establish the Influence of Social Networking on  Survivability

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.395a
	.156
	.153
	.61317

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.943
	.263
	
	7.390
	.000

	
	Social networking
	.507
	.071
	.395
	7.184
	.000

	a. Dependent Variable: Survivability average
	
	
	
	


Table 5 shows that on the overall, there’s a positive and significant influence between social networking and MSE survivability. This is denoted by (r=0.395, t=7.184, p-value =0.000 < α=0.05). This implies that social networking can predict the MSE survivability in Wakiso district, Uganda and therefore an increase in one unit of social networking will increase MSE survivability by 39.5 percent. The findings of the study also show that social networking accounts for 15.3 percent of the variation in Micro and Small enterprise survivability, implying that there are other factors not covered in this study that explain MSE survivability. A recommendation for further study in this area is suggested. The hypothesis which stated, “Social networking has not significant influence on MSE survivability in Wakiso district, Uganda,” was rejected implying that there’s a positive and significant influence between social networking and MSE survivability in Wakiso district, Uganda.

7. Discussion

From the analysis it is clearly shown that social networking has a positive and significant influence on MSE survivability in Wakiso district. This means that when owners/managers establish social networks, the dimensions of MSE survivability such as profitability, stability and continuous resource mobilization will increase and eventually leading to enhancement in MSE survivability. The results are in line with   Mayanja, et al., (2019) who concluded that entrepreneurial networking is vital for individuals to benefit from social ties that bridge between communities. They also confirm the social network theory. Entrepreneurial networking has partly contributed to high start-ups and growth. In yet another study, Josserand, et al., (2017) posit that social networks would allow employees’ personal client networks to not only flourish but also contribute to business unit ambidexterity.

8. Recommendations and Conclusions

1. Therefore the study recommends that policies and programs to enhance owner/managers’ social networking skills should be implemented to enhance MSE survivability. 
2. Government should provide forums to MSE owners/managers aimed at networking together with other stakeholders to build capacity. 
3. MSE owners/managers also need to establish long-term relationships with all the stakeholders involved in order to enhance their enterprise survivability.
Recommendations for further study:

1. Since social networking accounted for only 15.3 percent of the variation in MSE survivability, other studies could be conducted to establish other factors that would enhance MSE survivability.

2. The study can be expanded further to the rest of Uganda to establish whether it provides a similar trend of results.

We conclude in this study that social networking significantly contributes to survival of MSEs in Wakiso district, Uganda. Therefore owners/managers should establish informal and formal social networks of all appropriate stakeholders to enhance busines survivability. 
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